
CPC’s ‘VALUE’ (Lean) Methodology – High Level Overview

Vision

Landscape Utilise
Analyse

Evolve

WEEK 4 - 12

• Core/extended/senior team 

Activities
WEEK 1-3

• Hold project initiation 

WEEK 10 - 15

• Service redesign

WEEK 16 - 18

• Rapid improvement 

WEEK 18 - 24

• Issue identification / 

Vision

training
• Data gathering and 

analysis including
- Customer value
- Demand analysis

meeting and develop 
project initiation document
- Detailed project plan
- Communications plan

• Reporting and quality 

- ‘Future state’ processes
- Performance measures
- Roles and responsibilities
- Leadership and culture

Physical layout and

events/kaizen blitz (with 
core team involvement)

• Gather and communicate 
evidence based on results

• Update implementation / 
h l b d

lessons learned
• Implement continuous 

improvement measures:
- Performance points
- Performance monitoring

- Current state process
- Cycle of service/Kano
- Quality tools

• Staff and stakeholder 
engagement

assurance agreed
• Quality assurance 

processes agreed
• Agree core team
• Highlight objectives and 

- Physical layout and 
design

• Validate analysis
• Develop change plan for 

implementation
Update benefit realisation

change plan based on 
results

• Update benefit realisation 
model

- Management coaching
- Improvement team
- ‘Change champion’

• Additional training / 
coachingengagement

• Develop benefit realisation 
model

g g j
metrics to be utilised • Update benefit realisation 

model
coaching

• Post implementation follow 
up sessions

• If appropriate – knowledge 
sharing with stakeholders

We Navigate – You Support You Navigate – We Support

Our Culture: people who perform, principles that deliver

People: our most valuable asset; through 
experience and a professional approach they 
inspire confidence and provide certainty and 
peace of mind to our clients.

Performance: we are a results driven business 
and our systems and methods ensure that we 
deliver the required outcomes for our clients.

Principles: we care about our clients and the 
environments in which we work and we help 
create.


